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17 March 1958

MEMORANDUM FOR: All Pergonnel, ERA

PROM: Chief, Economic Research Ares !
SUB3CT: ' Redeployment of Economic Research Personnel b
. Strength in Response to New Priority Research i
Requirements

- 1. Soviet success in the development of long-runge missiles
is an established fact of the gravest signilicance to the nationsl
security of the United States. While Soviet progress in this
field has been an sbject of attentiocn by the U.S. intelligence
commmnity for a number of years, the dramatic developments ef
recent months have stimulsted increased efforts on missiles
intelligence as a matter of highest national urgency. The
priorities within the Economic Research Area have been direetly

' affected by these developments.

2. In early Pebrusry 1958, after thorough review of the
problem, the AD/RR forwarded toc the ID/I a request fur 20 additiousk
positions for direct augmentation of our economic researci activities
in the field of missiles. These additional positions proved v uve

- uoavallable and the AD/RR was directed by the DC/I to obtain this
needed additional strength from ORR's own resgurces.

3+ Accordingly it has been neccssary to reexamine the sciivities

of the Economic Research Area in the light ¢f the chenged priorities
and to identify both individual and organizational functions whicr
could be eliminated, cut back or streamlined. This bas nov beews
done.  Authority for £inal decision does not rest in the Economic
Area but I am making certain recoumendations to the AD/RR with tae

. full concurrence of the four economic research division chiefs,
vwaleh in our Judgment will permit the shift of persounel strengtui
te the missiles research program without disrupting the performacce
of our essential responsibilities.

4. These recommendations will include the following priacipie
ilines of action: : -
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a8, Request eertain selscted and quaiified analyrts
to transfer into the Missiles Brunch from siher couponents
vhere they are now sssigned; these selections te be
anncwnced at an early date.

b. Abelish the Crganizations and Management Brauch,
D/S; primary responaibility for Arvetic Research to be
transferred to the Geographic Aree of CRR; and other
e¢ssential activities relating to organizations sad manage-
ment to be Lransferred to the regional branches of ijA.

c. Abolish the Wespons and Ammudtion Brasch of 5713
rmsponsibilities related to conventicnal wRaEpn costing
w0 ba trensterred to I/ME.

d. Aboclish the Consumer Industries Brenech of }3{:{,‘
vespongibility for light irdustries t5 remalo iz P g
wid sctivitiss relating to consuwer welfare to g0 o DA,

6. Abolish the Medium Machineries Branch and Traaspert
anc Heavy Industries Breach of D/I, retaining the respor -
sibliities of these units in the Industrial Division bt
resiigning their activitles and functions ints tWE ugw
druiches, tentatively desigpated as the Producers Equl-
aeot Branch and the Manufacturing Sectors Branch.

f. Abolish the Population and Manpover Branch of bLus
Analyels Division, retaining 1ts furctions as Y Sf

€- A new branch to be created in the Analysis
Uivislon which will be eharged witk respousibility lur
populstion work and for consuser weifare ressarci
Tuormesly baadled by I1/01.

2o  Individual analysts in all toe componants affeclaec by
Wese proposeu organizational shifts should be avare WAl ey
wiii be reassigned 1o responsibilitios consonant with ksl
‘®iperience and work preferences where possible. Mo reductiuo of
pernGonel strengtl {6 contemplatod £or tue Ares 86 & whoic.
Provision for all hands te cordinue to work oo ausential bHoxis
1o belng mnde; though thesc in some cases will be differvii 1o
prosent assigoments. Lists fndicating Proposed nev asei. juae.ais
for a1} sffected personnel will be forthcsming ir the oest 1o
SO . :
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